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1. EXECUTIVE SUMMARY

1.1. Business Description

SAMPLE’s purpose: SAMPLE (also referred to as the “company”) offers services related to the

xxxxxxx industry. Specifically, the company will offer orem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Gravida in
fermentum et sollicitudin. Ultricies mi eget mauris pharetra et ultrices neque ornare. Ultrices
neque ornare aenean euismod. Eu scelerisque felis imperdiet proin. Ut ornare lectus sit amet est
placerat in. Arcu bibendum at varius vel pharetra vel turpis. Mus mauris vitae ultricies leo.
Convallis aenean et tortor at risus viverra adipiscing at in. Elementum tempus egestas sed sed.

Fermentum iaculis eu non diam phasellus vestibulum lorem sed risus.

1.2. Jane Doe’s Role in the Company

Jane Doe will serve as the CEO for SAMPLE. Jane Doe is a CEO with over XX years of experience
working in the xxxxxxxx field. Jane Doe’s exceptional academic and professional background
has provided her with the knowledge and skills to successfully manage the company as its CEO,
and she is well-positioned to succeed in this endeavor. Under her leadership, SAMPLE is

positioned to succeed in ways that benefit its stakeholders and customers in the United States.

1.3. Jane Doe’s Expertise

Jane Doe has accumulated extensive experience in xxxxxxxx and has demonstrated she is a
capable and respected CEO. Jane Doe received a Bachelor's degree in orem ipsum dolor sit
amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Gravida in fermentum et sollicitudin. Ultricies mi eget mauris pharetra et ultrices neque
ornare. Ultrices neque ornare aenean euismod. Eu scelerisque felis imperdiet proin,
demonstrating and accrediting that she has built a strong foundation in the field of xxxxxxxxx

and is well positioned to succeed in her proposed endeavor.

Jane Doe additionally has memberships within professional xxxxxx organizations that qualify her
as an active participant of the field and have provided benefits including opportunities for
professional development, orem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Gravida in fermentum et
sollicitudin. Ultricies mi eget mauris pharetra et ultrices neque ornare. Ultrices neque ornare

aenean euismod. Eu scelerisque felis imperdiet proin.
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Given her extensive credentials, Jane Doe is a highly qualified professional who will be of great
benefit to the United States. The importance of Jane Doe and her endeavor SAMPLE in the

United States will be detailed in Section 6, Summary of National Interest Implications.

1.4. Company Overview

SAMPLE will be registered in the state of xxxxxxx and will be formed upon the visa approval of
Jane Doe. The company will be registered at the following location:

XXXXXXXX

XXXXXXXXX, XX

KXXXXXXX

1.5. Business Model

SAMPLE will generate revenue by selling its services to a diverse group of individuals and

organizations. Profits will be derived through elementum tempus egestas sed sed. Fermentum

iaculis eu non diam phasellus vestibulum lorem sed risus.

LI 9,9,9,9,9,9,9,9,9,9,0,0,0,0,0,0,¢
LI 9,9,9,9,9,9,9,9,9,9,0,0,0,0,0,0,¢
LD 9,9,9,9,9,9,9,9,9,9,0,0,0,0,0,0,¢
LI 9,9,9,9,9,9,9,9,9,0,0,0,0,0,0,0,¢
LI 9,9,9,9,9,9,9,9,9,9,0,0,0,0,0,0,¢

LI 9,9,9,9,9,9,9,9,9,0,0,0,0,0,0,0,¢

1.6. Target Market
By offering architectural services, SAMPLE will address the needs of a variety of U.S.

constituencies, including Orci porta non pulvinar neque laoreet suspendisse interdum
consectetur libero. Lectus arcu bibendum at varius vel pharetra vel. Semper auctor neque vitae
tempus quam pellentesque. At lectus urna duis convallis convallis tellus. Vestibulum morbi
blandit cursus risus at ultrices. Sit amet massa vitae tortor condimentum. Bibendum neque
egestas congue quisque egestas diam. Elit ullamcorper dignissim cras tincidunt lobortis. Cursus
euismod quis viverra nibh cras. Sapien nec sagittis aliquam malesuada bibendum arcu vitae

elementum curabitur. Consequat id porta nibh venenatis cras sed felis eget.
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1.7. Industry Demand

Companies in the xoxxxx field industry engage in XOOGO0XXXXXXXXXXXXX,

XXHXRIORIRKRIKXHKRKIKIXKK,,  XHKXHKRXXKIIKIIKIIKIKKK  XIKXKXXXXXXXXXXXXXXXXK  purposes. Xxxxx have
witnessed a volatile environment in the past several years, characterized by rapid salary
increases and low unemployment rates. This has raised consumer and business spending, which
has improved revenue growth significantly. On the other hand, ut eu sem integer vitae justo
eget. Arcu felis bibendum ut tristique. Nam libero justo laoreet sit amet cursus sit. Consectetur
a erat nam at lectus. Diam quis enim lobortis scelerisque. Nibh tortor id aliquet lectus proin nibh
nisl condimentum. Urna et pharetra pharetra massa massa ultricies mi quis. Velit euismod in
pellentesque massa placerat duis ultricies. Aliquam etiam erat velit scelerisque. Bibendum neque
egestas congue quisque egestas diam. Elit ullamcorper dignissim cras tincidunt lobortis. Cursus
euismod quis viverra nibh cras. Sapien nec sagittis aliquam malesuada bibendum arcu vitae

elementum curabitur. Consequat id porta nibh venenatis cras sed felis eget.

There is a considerable demand for these types of services within the United States and in the
state of XXXXX, as xxxxx industry sales are expected to grow positively between 20XX and 20XX
at a compound annual growth rate of XX%. Strong economic conditions, In massa tempor nec

feugiat nisl pretium fusce id velit. Adipiscing diam donec adipiscing tristique.’

Within the state of Xxxxx, there is a documented need for significant expansion in the availability
of eros in cursus turpis massa tincidunt dui. Ac odio tempor orci dapibus. Mauris pharetra et
ultrices neque ornare. Hac habitasse platea dictumst quisque sagittis purus sit amet. Duis ut diam
quam nulla porttitor massa id neque. Venenatis tellus in metus vulputate. Elit scelerisque mauris
pellentesque pulvinar pellentesque habitant morbi tristique. Etiam erat velit scelerisque in
dictum non. In massa tempor nec feugiat nisl pretium fusce id velit. Adipiscing diam donec
adipiscing tristique. Tellus in metus vulputate eu scelerisque felis. Vestibulum sed arcu non odio

euismod lacinia at quis risus. Enim tortor at auctor urna nunc id cursus.

1.8. Economic Impact

According to RIMS Il Multipliers, SAMPLE's direct contributions to economic growth and job
creation are amplified through secondary effects on related industries within XXXXXX. For every
job created directly by the company, additional employment opportunities arise in sectors such

as enim tortor at auctor urna nunc id cursus, amplifying the overall economic impact.

Ac odio tempor orci dapibus. Mauris pharetra et ultrices neque ornare. Hac habitasse platea

dictumst quisque sagittis purus sit amet. Duis ut diam quam nulla porttitor massa id neque.
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Venenatis tellus in metus vulputate. Elit scelerisque mauris pellentesque pulvinar pellentesque
habitant morbi tristique. Etiam erat velit scelerisque in dictum non. In massa tempor nec feugiat
nisl pretium fusce id velit. Adipiscing diam donec adipiscing tristique. Tellus in metus vulputate
eu scelerisque felis.

1.9. Marketing Plan

The company will market services by using an approach that focuses nam libero justo laoreet sit

amet cursus sit. Consectetur a erat nam at lectus. Diam quis enim lobortis scelerisque. Nibh
tortor id aliquet lectus proin nibh nisl condimentum. Urna et pharetra pharetra massa massa
ultricies mi quis. Velit euismod in pellentesque massa placerat duis ultricies. Aliquam etiam erat
velit scelerisque. Bibendum neque egestas congue quisque egestas diam. Elit ullamcorper
dignissim cras tincidunt lobortis. Cursus euismod quis viverra nibh cras. Sapien nec sagittis
aliqguam malesuada bibendum arcu vitae elementum curabitur.

1.10. Personnel Summary

In addition to Jane Doe as SAMPLE's CEO, the company’s management team will include:
Consectetur a erat nam at lectus. Diam quis enim lobortis scelerisque. Nibh tortor id aliquet
lectus proin nibh nisl condimentum. Urna et pharetra pharetra massa massa ultricies mi quis. Velit
euismod in pellentesque massa placerat duis ultricies. Aliquam etiam erat velit scelerisque.
Bibendum neque egestas congue quisque egestas diam. Elit ullamcorper dignissim cras
tincidunt lobortis. Cursus euismod quis viverra nibh cras. Sapien nec sagittis aliquam malesuada
bibendum arcu vitae elementum curabitur.

By the end of year XXX, the company will have XXX employees, with payroll expenses starting
at $XXXXXXX in the first fiscal year. The company is increasing its organizational structure to

XXXX employees with payroll expenses of $XXXXXXX in year XXX of operations.

1.11. Financial Summary

Based on the company’s Pro Forma financial statement, the company projects the following:

-
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1.12. Benefits of Proposed Endeavor to the United States

Jane Doe’s endeavor with SAMPLE will be of great benefit to the United States in areas including
business growth, increased tax revenue and job creation, improved public health and quality of
life, safer infrastructure, improvements societal welfare and xxxxxx processes, and help advance
government goals related to Elit ullamcorper dignissim cras tincidunt lobortis. Elit ullamcorper
dignissim cras tincidunt lobortis. The importance of Jane Doe and her endeavor SAMPLE in the

United States will be detailed in full in Section 8. Summary of National Interest Implications.

1.13. Jane Doe’s Qualifications for an EB-2 National Interest Waiver

On balance, it will be advantageous for the United States to waive the requirement of

employment for Jane Doe’s visa due to:
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The XXXXXXX, XXXXXXXX, XXXXXXX, and xxxxxxx outcomes Jane Doe and her endeavor of SAMPLE
will generate in the United States are wholly positive and the nation has only to gain from

allowing her to reside in and operate her proposed business in this country.

P10

Confidential - do not share without permission
Developed in collaboration with ProfVal LLC.



EB-2 BUSINESS PLAN SAMPLE

2. BUSINESS DESCRIPTION

2.1. Description of Services

At a general level, companies within the xxxxxx industry offer services that encompass a wide
range of diam quam nulla porttitor massa id neque aliquam. Ullamcorper a lacus vestibulum sed
arcu non. Bibendum est ultricies integer quis. Odio ut sem nulla pharetra diam sit amet. Sed felis

eget velit aliquet sagittis id:
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Based upon the experience of the management team, and specifically, Jane Doe’s exceptional
background and credentials, SAMPLE is positioned to successfully offer such services within the
areas of xxxxxxxx and xxxxxxxx. The credentials of Jane Doe and the management team will be

described in 6. Organizational Management Summary
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2.2. Need for SAMPLE’s services in the U.S.

Regardless of size or sector, the influence of xxxxxx and xxxxx on business operations is rapidly

expanding. In today's dynamic landscape, these industries play a pivotal role in the way
companies operate, affecting various aspects of business from tangible to intangible

applications.

Applying diam vel quam elementum pulvinar etiam non quam. Sed augue lacus viverra vitae
congue eu consequat ac felis. Vel fringilla est ullamcorper eget nulla facilisi. Sed lectus
vestibulum mattis ullamcorper velit sed. Felis eget nunc lobortis mattis aliquam. Tortor vitae
purus faucibus ornare suspendisse sed nisi. Tortor vitae purus faucibus ornare suspendisse sed
nisi lacus. Praesent semper feugiat nibh sed. Nunc sed velit dignissim sodales. Fringilla phasellus
faucibus scelerisque eleifend donec pretium. Gravida rutrum quisque non tellus. Augue lacus
viverra vitae congue. Non diam phasellus vestibulum lorem sed risus ultricies tristique nulla.

Massa massa ultricies mi quis hendrerit. Donec enim diam vulputate ut pharetra sit amet aliquam.

SAMPLE's services are essential as they play a vital role in massa eget egestas purus viverra
accumsan. Sed risus pretium quam vulputate. Varius quam quisque id diam. Adipiscing at in
tellus integer. Felis imperdiet proin fermentum leo vel orci porta. Maecenas accumsan lacus vel
facilisis volutpat est velit. Fusce id velit ut tortor pretium viverra suspendisse potenti nullam.
Potenti nullam ac tortor vitae purus faucibus ornare. A condimentum vitae sapien pellentesque

habitant morbi tristique. Ante in nibh mauris cursus.

Among the key advantages of leveraging elementum nibh tellus molestie nunc non blandit
massa enim. l[psum a garcu cursus vitae congue mauris rhoncus aenean vel. Interdum consectetur
libero id faucibus nisl tincidunt eget. Consectetur adipiscing elit duis tristique. Egestas fringilla
phasellus faucibus scelerisque eleifend donec pretium vulputate sapien. XYZ Solutions LLC
addresses these challenges by providing in est ante in nibh mauris cursus mattis molestie a.
Pharetra massa massa ultricies mi quis. Vitae congue eu consequat ac. Cursus metus aliquam

eleifend mi in.

The high-quality services provided by SAMPLE will continue to egestas pretium aenean pharetra
magna ac placerat vestibulum. Et molestie ac feugiat sed lectus. Sed risus pretium quam
vulputate dignissim suspendisse in est ante. Dui id ornare arcu odio ut sem nulla. Fusce ut
placerat orci nulla pellentesque dignissim enim. Id leo in vitae turpis massa sed. Cursus vitae

congue mauris rhoncus aenean vel elit scelerisque mauris.
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Jane Doe’s endeavor will hold particular significance for the United States as it will directly
address the libero id faucibus nisl tincidunt eget. Consectetur adipiscing elit duis. Dui id ornare
arcu odio ut sem nulla. Fusce ut placerat orci nulla pellentesque dignissim enim. Id leo in vitae
turpis massa sed. Cursus vitae congue mauris rhoncus aenean vel elit scelerisque mauris.
Consequently, SAMPLE's team’s work will generate a ripple effect, benefiting not only their
direct clients but also advancing the broader societal objective of improving aenean vel elit

scelerisque mauris.

2.3. Company Location & Ownership

2.3.1. Location & Registration
SAMPLE will be registered in the state of XXXXX and will be formed upon the visa approval of
Jane Doe. The company will be registered at the following location:

XXKHKHXXXXX.

KXHXXHXXXXX, XX

XXXXX

2.3.2. Company Ownership
Each founding member plays an important role in enabling the success of the company. SAMPLE
is owned by the following members, including Jane Doe, who is petitioning for an EB-2 NIW

visa.

2.4. Investment Summary

Jane Doe will invest to fund the operations of and launch SAMPLE. Dui id ornare arcu odio ut
sem nulla. Fusce ut placerat orci nulla pellentesque dignissim enim. Id leo in vitae turpis massa
sed.
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3. INDUSTRY AND MARKET
ANALYSIS SUMMARY

Companies in the xxxxxxxx industry engage in the ornare arcu odio ut sem nulla. Fusce ut
placerat orci nulla pellentesque dignissim enim. Xxxxxx faced a volatile environment in the past
few years. Strong wage increases and low unemployment rates fueled healthy consumer
spending and company expenditures before the COVID-19 pandemic resulting in significant
revenue growth for xxxxx. However, with the outbreak of the pandemic, individuals were forced
to stay at home, resulting in a substantial drop in expenditure across all sectors and a significant
decrease in xxxoxxoxxxxxxxx. Nonetheless, consectetur adipiscing elit duis. Dui id ornare arcu

odio ut sem nulla. Fusce ut placerat orci nulla pellentesque dignissim enim.

3.1. Industry Analysis Summary

3.1.1. Industry Activities Summary

The aftermath of the pandemic resulted in a considerable increase in investment across most
downstream industries, strengthening the industry's performance. With inflation reaching record
levels, the Federal Reserve recently pushed interest rates. As a result of the increased borrowing
rates, expenditure in both the Sed cras ornare arcu dui vivamus arcu. Pulvinar etiam non quam
lacus suspendisse faucibus interdum. Vel pretium lectus quam id leo in vitae. Tristique senectus
et netus et. Arcu odio ut sem nulla pharetra diam. Ornare arcu odio ut sem nulla pharetra diam
sit. Non quam lacus suspendisse faucibus interdum posuere. Quis enim lobortis scelerisque

fermentum dui. Fringilla est ullamcorper eget nulla facilisi etiam dignissim.

Figure 1: Industry Outlook 2023 (source: IBISWorld)
Xxxxxx are predicted to perform well in 2024. Sustained economic improvement following a

period of high inflation is expected to increase incomes, consumer confidence, and corporate
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profits, enhancing growth in xxxxxxx and improving the industry's performance. Sed cras ornare
arcu dui vivamus arcu. Pulvinar etiam non quam lacus suspendisse faucibus interdum. Vel pretium
lectus quam id leo in vitae. Tristique senectus et netus et. Arcu odio ut sem nulla pharetra diam.
Ornare arcu odio ut sem nulla pharetra diam sit. Non quam lacus suspendisse faucibus interdum
posuere. Quis enim lobortis scelerisque fermentum dui. Fringilla est ullamcorper eget nulla
facilisi etiam dignissim.

3.1.2. Current Industry Performance

Prior to the COVID-19 pandemic, a strong economy powered by low unemployment and
growing earnings resulted in tremendous revenue growth across industries. Increased consumer
spending fueled a spike in building and interior renovations, notably in the xxxxxx and xxxxx
sectors, which increased demand for xxxxxxx. Sed cras ornare arcu dui vivamus arcu. Pulvinar
etiam non quam lacus suspendisse faucibus interdum. Vel pretium lectus quam id leo in vitae.
Tristique senectus et netus et. Arcu odio ut sem nulla pharetra diam. Ornare arcu odio ut sem
nulla pharetra diam sit. Non quam lacus suspendisse faucibus interdum posuere. Quis enim

lobortis scelerisque fermentum dui. Fringilla est ullamcorper eget nulla facilisi etiam dignissim.
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Figure 2: Profit Margin Overview in Architecture Services in the U.S.

3.1.3. Industry Outlook
The market prognosis for 20XX-20XX predicts positive sales growth at a XX% compound annual

growth rate. This estimate is driven by strong economic circumstances, including sustained GDP
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Figure 3: Industry Revenue by Service Lines within the Architecture Industry in the U.S.

3.1.4. Competitive Landscape
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Figure 4: Competitive Forces Highlights (source: IBISWorld)

number of small businesses with strong local reputations, making it difficult for larger competitors
to dominate the market. Furthermore, small entry challenges, such as necessary schooling and
inexpensive starting costs, make it easier for new enterprises to enter the industry, enhancing

competition and limiting market share concentration.

Figure 5: Concentration Overview
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3.1.5. Operating Conditions
Inflationary pressures are having a substantial influence on the industry's operational

environment, resulting in growing prices in many sectors. Inflation, driven by expansive monetary

« -
Figure 6: Cost Structure Benchmark Overview
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3.1.6. Demand for Services from Architecture
There is a considerable demand for these types of services within the United States and in the
state of XXXXX:

In the United States, products and services within the areas of xxxxxx constitute a significant

market, with the Mid-Atlantic region being home to several xxxxxx firms, and the West region

having a high penetration of xxxxxxx due to the high demand for the xxxxxxxx market.

Figure 7: Business Locations within the Architecture Industry in the U.S.

Within the state of XXXX, where the company is situated, there are more than XXXXXX xxxxxx
firms. These firms generate XX% of the U.S. revenue and account for XX% of employment.

Annually, they hire XXXXXXX employees, with total wages exceeding $X billion. California's
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3.2. Market Segments Addressed

In its mission to provide cutting-edge solutions and services, SAMPLE has carefully chosen

important market categories where the team’s knowledge may have a substantial influence. By
comprehensively understanding the distinct needs and challenges of each segment, Jane Doe
through her endeavor with SAMPLE, will tailor the company’s offerings to deliver maximum value
and effectively address specific challenges within the industry.
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Figure 8: Market Size of the Commercial Real Estate Industry in the U.S.
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Figure 9: Homeownership Rate in the U.S. (1990-2023)

3.2.1. Target Market
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4. RIMS Il ANALYSIS

SAMPLE is an effective business with a cautious growth strategy and a fantastic opportunity to
provide essential services in addition to stimulating indirect economic activity and job growth

within XXXXXX, where the company intends to register its main offices.
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RIMS Il Multipliers provide a way of assessing indirect economic impact on a specific region.?

Using this analytical tool, it can be estimated that SAMPLE's direct contributions to economic
growth and job creation would be multiplied through secondary effects on related industries and

service sectors within the company'’s targeted geographic area.
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5. SAMPLE COMPANY'S STRENGTHS

5.1. Competitive Analysis

SAMPLE will contribute to client outcomes within the xxxxxx industry by providing high-quality

services with a distinct value proposition aiming to significantly contribute to its client outcomes.

’

e The company provides a highly customized approach within the architecture industry.
Clients require this customization because they face complex challenges and diverse
needs that demand tailored solutions. With JE DesignTech, Solution’s multifaceted
approach that combines architectural design with software development, clients can
benefit from comprehensive solutions that address their specific requirements effectively.
This customization ensures that projects are not only visually appealing but also
functionally optimized to meet the unique objectives of each client.

e Moreover, JE DesignTech Solution provides a platform for a variety of services within the
architecture industry. Clients benefit because these services typically are offered by
multiple firms, requiring coordination and management from the client's end. By offering
a diverse range of services under one roof, JE DesignTech, Solution becomes a single
point of contact for clients, streamlining the process and improving efficiency. This
integrated approach allows for seamless collaboration between different aspects of the

project, ensuring cohesion and consistency throughout the design and development
phases.

5.2. Jane Doe’s Experience and Expertise

IBISWorld considers the most five most important Key Success Factors for businesses in the xxxxx
industry to be:

- Having a clear market position

- Ability to compete on tender

- Ability to quickly adopt to new technologies

- Ability to accommodate environmental requirements

- Willingness to outsource when appropriate

Pending the approval of her visa, Jane Doe will play an essential role in the development and
execution of SAMPLE's mission to revolutionize the xxxxxx field through a unique blend of xxxxx

expertise and cutting-edge software development. With a background deeply engrained in
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government relations. Her achievements reflect a track record of excellence and innovation
within the field of architecture. The qualifications of Jane Doe and the National Implications of
her endeavor will be explored in sections 6.2.1 Jane Doe’s Qualifications and 8. Summary of
National Interest Implications.
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6. ORGANIZATIONAL STRUCTURE
SUMMARY

6.1. Personnel Plan

SAMPLE's management team will include Jane Doe as its CEO, Sample Name as the CTO,

Additionally, the company will hire the following personnel who will fulfill the positions listed on

the table below and will make important contributions toward the success of SAMPLE.
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6.2. CEQO, Jane Doe

Jane Doe describes her role as the person in charge of supervising departmental or

organizational goals, rules, and procedures, as well as coordinating financial operations and
budget management. She will oversee all areas of service delivery and advise executives,

personnel, and board members on operational issues. Wei-Huan Chueh will have the ability to
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6.2.1. Summary of Jane Doe’s Qualifications

Employment Highlights: Jane Doe has over XXX years of relevant work experience in roles of

progressive responsibility that will prepare her to succeed as SAMPLE’s CEO. More specifically,

sheis an interdisciplinary designer with several years of progressive expertise in areas such

Recent Career History:
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Academic Credentials:

Wei-Huan Chueh has earned the following academic degrees:
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Certificates and Licensures:

Wei-Huan Chueh also earned a certificate valuable in the role of CEO for companies in

architecture and related areas:

Multilingual Services:

Jane Doe fluent in XXXXX and possessing advanced proficiency in English, is adept at effective
communication with diverse clientele and companies operating primarily in languages other than
English. As the CEO of SAMPLE, Jane Doe is committed to recruiting multilingual personnel over
the next five years to broaden the company's customer base beyond English-speaking clients.
This strategic hiring approach facilitates personalized and professional interactions with XXXXX
clients, enhancing their comfort level and enabling seamless communication with clients of

various nationalities.

Professional Memberships:

As a CEO within the industry of architecture, it is valuable to join organizations that provide
opportunities for professional development, networking, and credentialing. Jane Doe is a

member of organizations including the following:
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Industry Recognition
Jane Doe has been recognized by esteemed individuals in the field of xxxxxxx, validating her

contributions and inspiring her to continue pushing boundaries and creating meaningful

xxxxxxx solutions that resonate with communities and society as a whole. These recognitions

include:
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Other Evidence: Publications

Jane Doe has authored articles that have appeared in the following:
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6.3. XXXXXXX, CTO

6.4. XXXXXX, Project Manager
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6.5. XXXXX, Data Engineer

6.6. XXXXX, Software Development Engineer
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6.7. XXXXX, Marketing Director

6.8. Plans for Growth

In addition to its management team, SAMPLE will hire a XXXXXX, XXXXXXXs, XXXXXX,
XXXXXXX, and XXXXXX. Moreover, by year 3 of operations, Jane Doe will be hiring an additional
XXXXXX, and YYY more XXXX and XXXXX, XXXXXX, and XXXXXXX, XXXXXX, and XXXXX.
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These new additions will improve SAMPLE's skills in project management, design, technical
competence, and talent development. By investing in a broad team of professionals, the
company demonstrates its dedication to providing creative, sustainable, and client-focused

xxxxxxx solutions, promoting its objectives and position in the industry.

6.6. Organizational Chart (Year 5)

S - S - - - ——
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/7. MARKETING SUMMARY

7.1. Objectives
SAMPLE has identified the following objectives:

Short-term (6-12 months)

Within the First 6 Months:

Within the First Year:

Long-term (2-5 years)
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Within 2 Years:

R — . ——
— e G —— o e - o ——
. ——————— W - -
—— e — e — S ap w a—
e  —— —— —— O — o —
S ——
| e ——— - ——— -
S ———— m— i — — D ——
— . — — -
o —

Within 5 Years:

C D QR e v b e W w— - —
e —— o —— — —— - —— ——
e — g — o ——— — —
— — —— ——— S — ———— . — _—
—— g - — o e o e cl—
O — . —

| ————— -
 — e — — " —— -
. — — W - ——

e —— — - W g——— -
S — e e — W — e
——— e ——— . ———— - — - —
| e . ———— -— . — a—
S —— oy — o ep—— o —
- a— e —

P49

Confidential — do not share without permissi
eveloped in collabo i



EB-2 BUSINESS PLAN SAMPLE

7.2. Marketing & Business Development Strategy
To develop an effective marketing campaign, SAMPLE will develop marketing collateral such as
a brand logo, clear brand identity, and an alignment with client needs. Marketing messages will

focus on clients’ needs and will broadly focus on:

7.2.1. Building upon Existing Customer Relationships:

7.2.2. Building New Customer Relationships:

7.2.3. Word-of-Mouth (WOM) and Referral Programs:
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7.2.4. Digital Marketing and eCommerce:
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7.2.5. Traditional Marketing:
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7.2.6. International Competition:
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8. SUMMARY OF NATIONAL
INTEREST IMPLICATIONS

The national importance of the XXXXX Industry and SAMPLE's offerings:

Jane Doe’s endeavor with SAMPLE is consistent with and has the potential to produce

meaningful benefits aligned to the national interests of the United States. A summary of these
areas is provided below:

8.1. Government Priorities
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8.2. Improvements in Architectural Design Processes
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8.3. Business Development and U.S. Competitiveness

8.4. Economic Support and Stimulation
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8.5. Job Creation and Education
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8.6. Societal Benefits

8.8. Health and Safety of U.S. Citizens
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8.9. Cultural Significance

8.10. Recovery after COVID-19
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9. FINANCIAL PROJECTIONS

Financial Assumptions: The financial assumptions below are made based on the factors

identified within this business plan. Based on assumptions generated by Jane Doe, the

company'’s financial projections are as shown.

9.1. Detailed Income Statement, Balance Sheet, and Cash Flow
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CONCLUSION

On balance, it will be advantageous for the United States to waive the requirement of

employment for Jane Doe’s visa due to:
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